Mini-SCOOP Guidelines a@'

SCOOP will facilitate optimum student performance through empowering teachers with resources,
support and accountability; enhancing targeted interventions for kids; analyzing data to guide curriculum
and instruction.

1. Identify students in your grade levels whose data indicates a need (below benchmark,
Strategic or Intensive, below grade level, etc.)

Does the triangulation of data indicate a need for an intervention?

Determine the specific skill where the child is failing.

Identify the baseline data that directly measures that specific skill that is poor.

Find a research-based intervention to address that specific skill (see SCOOP notebook).
Determine how to administer the RBI.
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Determine how to frequently measure progress of the RBI.

If you do not have any student to discuss then you may use this time to collaborate with your
grade level teachers on the new reading series or share resources, websites, etc. that would
have a positive impact for students and learning in your fellow teachers’ classrooms.



Tomorrow morning at 7:30 is our first mini-scoop in the library.

Attached you will find the guidelines for your groups to follow. Each group has at least two
consultants who will be documenting the students who are At-Risk and who are in need of
research-based interventions. The group will go through each of the guidelines for each child.
This will be documented on a spreadsheet that each consultant will have. The consultant is not
responsible for completing the SCOOP paperwork, they are just making sure we are keeping
ourselves accountable to our students, parents and each other.

Specials & Sped-if you remember what group you are in, that’s great. | apparently didn’t save
the document | had created with the list of groups. So, if the groupings below are not what you
remember from a month ago, please go where | originally placed you.

K & 1* teachers, Gera Lou, Amy, Kim, Teresa, Kenda, Patty. Consultants: Mandy, Lisa & Patty

2" g 3 teachers, Sherry, Angela, Jan, Patty. Consultants: Candace & Stacie

4t g 5t teachers, Jennifer, Gloria, Christie. Consultants: Laurenda, Janell & Christie

Nancy, Tom & Julie will float.

Please forgive me if | left anyone out.
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